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SEAL PARISH COUNCIL – Annual Parish Meeting Report (2026)
From Cllr Roddy Hogarth, Sevenoaks District Council
Chair, Councillors, and residents,
Thank you for the opportunity to report on the work of Sevenoaks District Council over the past year and its relevance to Seal and the surrounding communities.
1. Strategic Direction of the District Council (2025–26)
The past year has been defined by financial resilience, community safety, and preparation for Local Government Reorganisation (LGR). SDC has continued to deliver balanced budgets and protect frontline services.
The Council has also been preparing for the anticipated West Kent Unitary Authority, expected by 2028. This has involved asset mapping, governance planning, and ensuring that community assets remain protected.
2. Major District‑Wide Decisions
Introduction of Weekly Food Waste Collections
One of the most visible service improvements this year has been the rollout of weekly food‑waste collections across the district.
This change:
· Reduces the amount of waste going to landfill
· Supports national recycling targets
· Helps households manage waste more cleanly and efficiently
· Strengthens SDC’s environmental performance
The rollout has been smooth, with high participation rates and positive resident feedback.
Land East of High Street, Sevenoaks
SDC has progressed its flagship regeneration scheme, with the appointment of a Development Partner scheduled for June 2026.
Bevan Place Redevelopment (Edenbridge)
A major brownfield regeneration project delivering new homes, public realm improvements, and environmental enhancements.
Solar Farm Project
Cabinet considered the district‑wide Solar Farm proposal as part of SDC’s long‑term environmental and revenue strategy.

Community Asset Transfers – Stag Theatre
SDC confirmed that the Stag Theatre will not be placed on the open market. A decision on a potential transfer to Sevenoaks Town Council has been deferred to June 2026.
Public Spaces Protection Orders (PSPOs)
A PSPO extension for The Vine is scheduled for Cabinet consideration in June 2026.
3. Seal‑Specific Issues and Progress
Highways & Traffic Management
Although highways remain a KCC responsibility, I continue to press for improvements to:
· Seal Hollow Road
· The A25 corridor
· Pedestrian safety and HGV routing
Planning & Development
I continue to support Seal in defending the Green Belt and ensuring parish views are fully represented.
Community Safety
The Community Safety Unit has supported local policing, including targeted patrols and youth engagement.
Environmental Maintenance
SDC’s Cleaner & Greener team has continued regular work on fly‑tipping enforcement, litter clearance, and support for parish environmental initiatives.
4. Looking Ahead
The coming year will see:
· Continued progress on regeneration schemes
· Strengthened environmental services following the food‑waste rollout
· Ongoing preparation for LGR
· A renewed focus on community wellbeing and local partnership working
I remain committed to representing Seal with clarity, integrity, and a strong focus on Conservative principles of localism, financial prudence, and community empowerment.
SDC report for Annual Parish Council Meeting May 2026
Prepared by: Councillor Julia Thornton
Member for Seal & Weald since 2011
Local Government Reorganisation (LGR)
• Sevenoaks District Council has given its support to a three-unitary model of LGR for Kent & Medway.
• Submission made to Government on 28 November.
• Government closed their consultation on the options for Kent & Medway and we expect their decision in late July.
• Government are clear that there won’t be any changes to the powers / regulations associated with Town & Parish Councils.
• SDC Members (& Officers) recognise the need to ensure communities remain connected and the residents that need their council and councillors the most do not feel disconnected as a result of LGR.
• Timeline still suggests Shadow Authority elections in May 2027 and new Unitary Councils in place from 1 April 2028. 
• SDC will continue to keep Town & Parish Councils updated – usually through emails to Clerks and updates at Parish Clerks meetings.
Local Plan 2040
• Following the Regulation 18 consultation that took place at the end of last year, all sites and policies are being reviewed in light of the feedback received from that consultation. 
• The next step is to prepare the Plan for Regulation 19 publication (final draft). This will include an updated Infrastructure Delivery Plan to reflect the sites and housing numbers being considered. 
• Key Local Plan Dates:
DIAC* (30 June) – Reg.19 Plan.
Cabinet (7 July) – Reg.19 Plan.
Reg.19 publication & consultation July to Sept
DIAC* (8 September) – Reg.19 update.
Full Council (1 December) – Final submission approval
Submission - before 31 December 2026.
 * DIAC = Development & Infrastructure Advisory Committee
Domestic waste & recycling 
The new weekly food waste service launched on 27 April 2026. 104 tonnes of domestic food waste was collected in the first two weeks, which alone converts to producing sufficient power to supply 12 home for a year! 
The move from weekly sacks to alternate weekly collections using wheeled bins will commence in October. 
There are several reasons for this change including:
• Meeting new Government legislation (have to collect food waste separately)
• Improve recycling rates and reduce residual waste (SDC has historically had low recycling rates compared to other councils, although these have significantly increased since the launch of the green sacks)
• Addressing health and safety issues for SDC staff
Community Asset Transfer
In 2025, full Council adopted its Disposals Policy, incorporating a Community Asset Transfer mechanism to allow assets meeting specific criteria to be transferred to town and parish councils in the lead up to LGR.
The default position is that all Sevenoaks District Council assets will automatically transfer to the ownership of new unitary authority.
There is no risk to the current use or uses of any assets currently held by the District Council. This includes the STAG theatre and Holly Bush Recreation Ground, despite what sensational press reports you may have read in local news or seen on social media. 
Everyone at SDC recognises the importance of The Stag theatre and its future is already safeguarded through the operating lease with Sevenoaks Town Council. Work is ongoing to determine at what value would need to be applied to any transfer to the Town Council. That information will be available to be considered by Councillors in June.
Hollybush recreation ground will not be transferred to Sevenoaks Town Council. It has important strategic value as a place to provide leisure and recreation services and the site contains the permanent depot for Council street cleaning staff. SDC does not have any plans to develop housing on site and Officers are currently considering what options can be presented to Members to improve the use of the site and open up more public space for residents and users. Should any recommendations come forward from Officers, these will reported to Members to consider and decide upon.
 
Council Priorities
‘Our Council Priorities – Delivering for residents' sets out our vision and priorities from 1 April 2026 to 31 March 2028 as the District moves towards a new local government structure.
Our priorities are focussed on delivering for our residents and local businesses and ensuring that the Council and its work are in the best possible position as they move forward into the future. Residents have told us that they value services which can be relied on, which are of a high quality, and which represent good value for taxpayers. The priorities set out within our Council Plan in response will ensure that service quality, dependability and strong value remain central as Sevenoaks District Council transfers to a new unitary authority.
 
• Housing, economic growth and infrastructure: We will deliver more affordable homes and reduce reliance on temporary housing through our Local Plan. We will help local businesses grow, promoting sustainable economic growth and enhancing job creation within our local community. 
• Protecting our health, wellbeing and environment: We will work with our residents and businesses to promote health and wellbeing including preventing social isolation. We will collaborate with our public and voluntary sector partners to maintain low crime rates and will champion initiatives which support and protect our natural environment. 
• Care and quality at the centre of all we do: We will provide high-quality services for residents and businesses, with care and our communities at the heart of everything we do. As our services move to a new unitary council, we will ensure that residents continue to have services that they can rely on.
The plan was endorsed at Full Council in February and can be viewed on the SDC website (search for “Council Priorities”). 




