Chairman`s report – May 2026
I wish to express our gratitude and thank all the individuals and organisations in the Parish who contribute to the wellbeing of our community and especially our County Councillors, District Councillors, Parish Councillors, and Clerk. 
Last year I was pleased to welcome Kassia Estrada-Castillion who was appointed as Clerk to the Council in April 2025. Kassia is upskilling herself and is making a massive difference to us.
One of the most common concerns of many in the Parish is the condition and use of our roads which is the responsibility of Kent County Council Highways. If you notice and know of a maintenance issue please report this on the Kent.gov.uk Highways roadside reporting tool.  All new road improvements are collected and discussed with Kent Highways through our Highways Improvement Plan, which we have a few paper copies here tonight.  
Last year we implemented a Grant process and application form which has been used where we have given funds for the benefit of the community. This is available on our website (sealparish.gov.uk) and includes all the information required to apply. To apply for a grant the items or intention of the grant rules state the result of receiving the funds have to be open to the public, which meant we could not approve a grant to Seal School PTA.
The Council is in year 4 of the 5 year programme of treatment to eradicate Japanese Knotweed in the scrub on the north of the recreation ground and looks to be making progress. We are discussing how this land could be used after the treatment is completed next year and are investigating how this could be made into a childrens activity area so that the land comes back into use for the community. Over the last year we saw a noticeable increase in vandalism in Seal Recreation Ground, this is a shame and look to ensure all our villages are safe spaces for all of our residents.
We are exploring a plan is to join the SR161 footpath from Back Lane to Park Lane and SR163 in front of Spinners Wood on the Common Land alongside Park Lane, this would allow safer walking on the west of Park Lane connecting two paths which are otherwise only accessible by walking along the road as there is no pavement.
Our District Councillor reports update us with the waste collection services. We hope the glass collection bins at Seal Recreation Ground will be removed when wheelie bin glass collection starts from October. We plan to convert these to additional parking spaces as this would be of most benefit to the parish. Whilst we still have them, we ask that all glass is placed in the bins and any other waste materials should either be placed in the litter bin or taken away with you for collection at home. We are monitoring the area and any identifiable waste will result in contact from the District Council Enforcement.
Three Parish Councillors resigned last year, I wish to thank Rick Bourne, Malcolm Penn and especially Lorna Talbot for their service. This means we have 5 councillor vacancies now in the Parish, 1 in the Underriver Ward, 2 in Stone St/Seal St Lawarence and 2 in Seal Village. This is an opportunity to join a wonderful group of people who volunteer to make the Parish as pleasant communities to live in as possible.  Please either speak with us after the meeting if you wish to know more about being a Councillor and mention this to your friends if you think they could be interested? 
Our Parish Clerk, Kassia Estrada-Castillon is contactable on clerk@sealparish.gov.uk  and we have changed our telephone number to a mobile number 07312 123830.
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